RESPONSIBILITIES
LEGACIES

Provide a unified voice to family ownership.

Educate the family on family business matters, including the meaning of ownership, and giving them the opportunity
to learn about the business.

Build and maintain understanding of family values, family unity, and business success of family members.

Send a powerful message about the family’s commitment to perpetuating the family business from generation to
generation.

Promote understanding of the role of non-family executives, an independent Board and other aspects of a professional
family business.

Provide investment opportunities, including improved buying power, as well as a family venture fund.
Build and maintain effective personal and professional development programs for all family members in their
chosen fields of endeavour and particularly for family members interested in participating in governance and

management of family businesses and family investments.

Celebrate family and embrace life, personal joy, shared fun, and celebrations as foundations of individual and family
identity.

Nominate qualified family members to be directors and in other governance positions of the family council, the
family business and family foundations.

Securimg Your Legacy for Future Generations




Establish benchmarks and measures of accountability for performance of family businesses, investments and
foundations.

Address in an effective manner the difficult issues of transitioning family leadership across generations.
Develop a long-term strategy for diversification of family assets.
Define the responsibilities of a family office.

Establish, maintain and oversee a coordinated parallel strategic planning process for family enterprises, family
foundations, and the family council.

Serve as an effective communications link between the family and boards of directors of family businesses and
foundations, assuring that directors understand family objectives and that the family understands the extent to
which family objectives are achieved.

Evaluate the performance of the family council.

Establish and maintain an effective succession plan for key family governance positions, including board chairs of
family businesses and foundations as well as family council chair and board positions.

Create a means by which the family history and institutional knowledge of past and present family leaders may be
easily accessible to all family members.

Speak for the family on matters affecting family values, family unity and business success; communicate decisions
of the family council to family members and the boards of family businesses and foundations.

Serve as the entity where all family members can share personal objectives, concerns and ideas with reference to
matters affecting family values, family unity and business success.
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+27 (0) 82 567 5037 trevor@family-legacies.com www.family-legacies.com
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